
 

RECEPTIONISTS, PLEDGE 
DRIVE, OUTREACH, 

FACILITIES, AND OTHER 
VOLUNTEERS 

MUSIC 
PROGRAMMERS 

AND OFF-AIR 
MUSIC DEPT. 
VOLUNTEERS 

NEWS 
PROGRAMMERS 

AND OFF-AIR 
NEWS DEPT. 

VOLUNTEERS 

PROGRAMMING COMMITTEE 
(8 members: 1+ music vols, 1+ news vols, 1 L-S, 1 BoD member, News 

Fac, Music Dir) Operates in lieu of Program Director 

BOARD OF DIRECTORS 
(5 volunteers, 3 listener-sponsors, 1 staff-selected rep.) 

Operates in lieu of General Manager 
• Handles long-term station health & stability issues 

• Elected to three-year terms at WORT Annual Meeting by Vols & Staff 
 

ENGINEERING COMMITTEE 
(Board rep, Ops Coord., Chief Engineer, IT Coord., Volunteers) 

PERSONNEL COMMITTEE 
(3-4 BoD members) 

STAFF COLLECTIVE 
(6 full-time staff)  

With BoD, operates in lieu of General Manager 

PART-TIME STAFF  
(4 part-time staff) 

REG. COMPLIANCE COMMITTEE 

BYLAWS & POLICIES COMMITTEE 

FUNDRAISING COMMITTEE 
(Board reps, Staff reps, [Vol reps]) 

FINANCE COMMITTEE 
(Board reps, Staff reps, [Vol reps]) 

EVENTS COMMITTEE 
(Board reps, Staff reps, Vol reps) 

COMMUNITY ADVISORY BOARD 
(Non-volunteering Listeners , Board rep, Staff rep) 

EXECUTIVE COMMITTEE 
(Board President, VP, Treasurer, Secretary) 

MARKETING, COMMUNICATIONS, 
& OUTREACH COMMITTEE 

(Board rep, Staff rep, Vol reps) 

AD-HOC SISTER RADIO COMMITTEE 
(Board rep, Staff reps, Volunteers) 

LISTENERS 
(about 3600 of whom are listener-sponsors) 

(about 300 of whom also volunteer) 

ON-AIR 
PROGRAMMERS 

ARE ALL VOLUNTEERS. 
PAID STAFF DOING ON-AIR 
PROGRAMMING DO SO AS 

VOLUNTEERS. 

STAFF COLLECTIVE: 
• Handles day-to-day operations; plans and carries out 

many station activities in accordance with policies 
• Includes Operations Coord., Volunteer & Outreach 

Coord., News Facilitator, Music Dir., Listener-Sponsor 
Development Dir., and Business & Foundation 
Development Dir. 

• Evaluated annually by Personnel Committee 

WORT STRUCTURE 
-- BACK PORTCH RADIO BROADCASTING -- 

Drafted by Nathan Moore, Feb. 2006 

VOLUNTEERS 
ELECTIONS COMMITTEE 

Infotech Coord., Chief Engineer, Engineer, Bookkeeper 


